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May 2010

Dear Friend

Many thanks for your interest in the position of Chair of Daycare Trust.

This is an exciting and challenging time to be joining, indeed to anticipate leading, this high profile, national organisation, with its reputation for successful campaigning, built up over almost 25 years, for high quality, affordable education and childcare for all children.   

A great deal of progress, much of it led by Daycare Trust, has been made in recent years but much remains to be done, especially at this time of political change and the threat of swingeing cuts in public expenditure.  

In addition to campaigning, Daycare Trust’s reputation for high quality research, consultancy and training is backed by an extremely competent and dynamic staff.

Daycare Trust is also at the forefront of broader childcare issues of child poverty, maternity and paternity rights and family friendly workplace policies which set the context for education and childcare and are crucial in terms of promoting the best interests of children and parents.  

As I reach the end of my six years as a Trustee of Daycare Trust, three and a half of which have been as Chair, I can tell you that it has been a real privilege to be a part of Daycare Trust, both in good times and in challenging times.  Daycare Trust is in a strong, sustainable position but there is no room for complacency.  

We are looking for a dynamic Chair to take the organisation forward in the next stage of its development.  If you are that person, I can promise you a skilled and committed group of Trustees. (Recruitment of additional Trustees has been postponed until the appointment of a new Chair) 

I hope you find the recruitment pack helpful and would warmly recommend that you contact Alison, our CEO, for an informal conversation.  Please feel free to contact me, or other Trustees, too.

Good luck, if you decide to apply for the position.

All best wishes

Rita Stringfellow

Chair, Daycare Trust

May 2010

Information for potential applicants to the Chair of the Board of Daycare Trust

Thank you for your interest in joining Daycare Trust’s Board of Trustees. You will find the following information in this pack:

· Aims & values of Daycare Trust

· Chair of Trustees Role Description
· Board of Trustees Role
· Trustees Code of Conduct

We hope you will also find time to browse our website for further information.

The role of Chair of Trustees is an important one and the Board is keen to ensure that all new Trustees strengthen the Board’s mix of skills, expertise and diversity, understand the expectations of the role and accept the Code of Conduct that Trustees will be expected to adhere to.

If you are interested in becoming our Chair and would like to talk informally to someone first, please contact Alison Garnham (ceo@daycaretrust.org.uk  020 7940 7520) who can answer queries and  put you in touch with the existing Chair, or a Trustee, for a confidential conversation.

For more information and to apply online, please visit: www.nfpjob.co.uk

If you wish to apply, please write to us (email or letter) providing a short statement

outlining why you would like to be our Chair and what skills and experience you would

bring to this role, as well as a short CV. The deadline for applications is Monday 7th June at 12noon.

The Nominations Committee will interview candidates on Wednesday 30th June and will make recommendations to the Board. The successful candidate will initially be co-opted to the Board and may subsequently stand for election.

The Board of Trustees meets every quarter and Trustees are also expected to attend two or three other events during the year. Trustees’ expenses (for travel to Board meetings / events and overnight accommodation where required) are paid but the role itself is without remuneration.

Yours sincerely

Séverine Njock

Executive PA / Personnel
Encs.
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THE AIM OF DAYCARE TRUST
Our corporate objective is to secure access to high quality affordable childcare for all children, young people and their parents in Great Britain.

We seek to achieve this so that every child achieves the best possible outcomes and no child suffers unequal life chances through lack of access to the highest quality education and care and no parent is prevented from achieving their own ambitions for themselves and their children.

WHAT DO WE WANT TO ACHIEVE?

We seek to represent the voice of parents on childcare issues both by gathering the views of parent members and through a variety of research methods. We represent these to policy-makers as well as making representations about parental involvement at every level of public service delivery. We are an organisation ‘for’, not ‘of’ parents.

Closing the gap between policy rhetoric and the reality for children and parents is key to our role as a ‘childcare watchdog’ or ‘parents’ champion’. Equalities, diversity and inclusion are central to our objectives and will inform and underpin all our work. Identifying, understanding and breaking down the barriers to participation and belonging is key to achieving ‘childcare for all’.  These should be incorporated in all that we do.  

We will achieve this objective by: 

1. Being recognised as the leading national childcare campaign, exercising influence through high quality research and communications, and through appropriate partnerships - INFLUENTIAL 

2. Promoting high quality childcare and providing information and support to parents, carers and others involved in the childcare sector to enable them to make good choices - EXPERT 

3. Ensuring the childcare needs and entitlements of children and parents are voiced and heard, particularly the most disadvantaged groups - REPRESENTATIVE
4. Being a sustainable, well-managed and successful organisation through effective internal operations, sound financial management, and the development of the organisation, its business and its people - SECURE and HEALTHY
	ROLE DESCRIPTION

Chair of the Board of Trustees


Overall Purpose

· Provide effective leadership and management to the Board of Trustees by:

· enabling them to fulfill their responsibilities for the overall governance and strategic direction of the charity

· ensuring that appropriate decisions are correctly made
· Work in partnership with the Chief Executive to ensure that Trustee decisions are acted upon and the charity is managed effectively

· Be sympathetic to the difference between governance and management.

Main Responsibilities

· Lead the Trustees and the senior management team in the development of the strategic directions of the charity
• 
Provide leadership and support to the Chief Executive and ensure the charity is run in accordance with the decisions of the Trustees, the charity’s governing document and appropriate legislation
· Liaise with the Executive PA and Chief Executive with the drafting of agendas and supporting papers for Trustee meetings and ensure the business is covered efficiently and effectively in those meetings
· Lead the Board of Trustees so that it fulfils its responsibilities for the governance of the charity
· Lead on the development and implementation of procedures for Board induction, development, training and appraisal
· Ensure there is an effective communication strategy that includes the needs of staff, beneficiaries and other stakeholders.

Main Duties

· Liaise with the Executive PA to lead on the planning, setting and Chairing of Trustee meetings and AGMs

· Ensure Trustee decisions are acted upon
· Support and appraise the performance of the Chief Executive

· Lead disciplinary and appointment committees, where appropriate and in line with the charity’s agreed procedures
· Represent the charity at functions, meetings and, where appropriate, in the media, in line with the charity’s agreed media strategy
· Act between full meetings of the Board in authorising action to be taken intra vires, e.g. banking transactions and legal documents in accordance with relevant mandates
· Maintain the Trustees’ commitment to Board renewal and succession management, in line with the charity’s governing document and/or current best practice
· Ensure that the performance of the Board as a whole, and the Trustees individually, is reviewed on an annual basis.
	PERSON SPECIFICATION

Chair of the Board of Trustees




The Board needs a good balance in terms of the mix of skills and diversity of background of Trustees. In making judgements on desirable criteria, we will have regard to the overall balance on the Board at any one time.

ESSENTIAL:

· Ability to lead a non-profit organisation
· Strategic agility

· Ability to craft, communicate and implement a vision 

· Ability to build and manage alliances 

· Political savvy

· Integrity & trust

· Commitment to the organisation and interest in childcare

· Willingness to devote the necessary time and effort 

· Good, independent judgement 

· Ability to think creatively 

· Willingness to speak their mind 

· Understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship 

· Ability to work effectively as a member of a team 

· Nolan's seven principles of public life: selflessness, integrity, objectivity, accountability, openness, honesty and leadership
· Serve a term of office for a 3-year period (once elected)
· Attend Daycare Trust events (maximum 2 or 3 per year, which includes our Annual Conference and policy or fundraising events)
· Use their network of contacts to make introductions 
· Understanding of equal opportunities
DESIRABLE:

· Specific skills, knowledge or experience in any of the following areas:

· Academic (non childcare) 

· Local government 

· Corporate governance 

· Fundraising 

· Diversity

· Customer focus
The Role of the Board of Trustees

The Daycare Trust Board of Trustees currently consists of seven Board members, who come from the corporate, local authority and voluntary sector with specialism in policy, finance and childcare.

In order to expand and extend our Board further, we are looking for Trustees with a background in academia (non childcare), local government, corporate governance, fundraising, customer focus and diversity to help Daycare Trust reach its strategic goals.

The Board meets on a quarterly basis.

Overall Purpose
· To ensure that the organisation complies with its governing document, charity law, company law and any other relevant legislation or regulations 

· To ensure that the organisation pursues its objects as defined in its governing document 

· To ensure the organisation uses its resources exclusively in pursuance of its objects: the charity must not spend money on activities which are not included in its own objects, no matter how worthwhile or charitable those activities are 

· To contribute actively to the Board of Trustees' role in giving firm strategic direction to the organisation, setting overall policy, defining goals and setting targets and evaluating performance against agreed targets 

· To safeguard the good name and values of the organisation
· To ensure the effective and efficient administration of the organisation 

· To ensure the financial stability of the organisation 

· To protect and manage the property of the charity and to ensure the proper investment of the charity's funds 

· To appoint the Chief Executive and monitor their performance.
Other duties

In addition to the above statutory duties, each Trustee should use any specific skills, knowledge or experience they have to help the Board of Trustees reach sound decisions. This may involve:

· Scrutinising board papers 

· Leading discussions 

· Focusing on key issues 

· Providing guidance on new initiatives 

· Other issues in which the Trustee has special expertise

Trustees Code of Conduct

Purpose

The purpose of this code of conduct is to provide Trustees with clear guidelines as to their standard of behaviour, responsibilities, and best practice in fulfilling their obligations to Daycare Trust.

This document should be read in conjunction with the Trustee role description and the Conflicts of interest policy, prior to completing the charity’s Declaration of interests form. For further information on the legal responsibilities of a charity trustee, please refer to CC3 – The Essential Trustee: What you Need to Know published by the Charity Commission.

General

•
Trustees should familiarise themselves with the ‘Nolan Principles’, and act in accordance with them
•
Trustees must have a good understanding of, and be sympathetic with, the aims and objects of the charity and act in accordance with the governing document at all times
•
Trustees must act and make decisions in the best interests of the charity, and its present and future beneficiaries
•
Trustees should do their best to avoid conflicts of interest, and where they do find themselves conflicted should declare that fact and not take part in any relevant decision making, in accordance with the Conflicts of interest policy
•
Where assistance and advice is required for the Trustees to be able to make the most appropriate decision affecting the charity, that assistance/advice should be sought from an appropriate source (e.g. Charity Commission or professional adviser) and considered carefully
•
Trustees must play an active role in Trustees meetings, having spent due time reading and digesting board papers in preparation for the meeting. A minimum attendance at 50% of meetings is required of Trustees to ensure that best practice in governance is reached and maintained

•
Trustees must not receive any financial or non-financial benefit that is not explicitly authorized by the governing document or the Charity Commission
· Trustees should not exert any influence to garner any preferential treatment for themselves or their family, or other connected persons (refer to conflict of interest policy)
•
Trustees are jointly and severally liable for their decisions, therefore decisions should be taken together, as a team, recorded accurately in the minutes, and communicated to staff, beneficiaries and funders in a unified manner
•
Trustees are accountable to a range of interested parties for their actions and as such decision-making and governance issues should be as transparent as possible, except for when confidentiality is required
•
Should a Trustee feel they require further guidance or training in their role, it is their responsibility to inform the Executive PA, and in liaison with the Executive PA develop opportunities for new training on an individual or group basis
•
Any information of a confidential nature must remain so outside the confines of the Trustee meeting.

For charitable companies such as Daycare Trust, Trustees and Directors have additional statutory duties to fulfil. Further information on these can be found in The Role and Duties of CharityTrustees.
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